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Outreach Meeting amongst HKILA, DevB, URA and A-World Consultancy Ltd. on 14.11.2009 
After completing the seminar [on 6.6.2009] and workshop [on 30.6.2009] at Hong Kong Poly U sponsored under the Urban Renewal Strategy Review Partnering Organization Programme of URA, an outreach meeting was arranged by DevB to consolidate HKILA views on the URSR.

Date & time: 14.11.2009 at 1500 hr.
Place: Room 919, Murray Building, Garden Road
Members present: 
Government side-

Ms Winnie So, Principal Assistant Secretary (Planning and Lands), 
Ms Kwan Wai-ling, Jane, Assistant Secretary (Urban Renewal)

G. Rasul Butt, General Manager, Planning & Design of URA and 
Mrs Sandra Mak, CEO of A-World Consultancy Ltd. 
Representatives of HKILA 
Mr. Thomas Chan (Chairman), Mr. Peter Kwok, Mr. Denys Kwan, Mr. KWAN Shing Kai and Mr. Philip Fung.

Gist of Discussion
1. DevB introduced the main concerns of Urban Renewal Strategy, namely: 

(A) Vision and Scope of Urban Regeneration
(B) 4Rs Strategy in Urban Regeneration

(C) Roles of Stakeholders

(D) Compensation and Rehousing Policies

(E) Public Engagement

(F) Social Impact Assessment and Social Services Team, and

(G) Financial Arrangement

Ms So informed the meeting that too many past discussions were focused on Item D &G and hoped that more inputs on the other items needed.
2. HKILA suggestions on USRS are summarized as follows:
(H) Taking Kowloon East as an Example, the district planning approach of the present 4 R Strategy should be expanded to more sustainable regional level approach rather than on ad hoc piecemeal projects. The structural obstacles to participation and the perpetuating exclusion processes cannot be changed with ad hoc piecemeal projects ; 
(I) To integrate Geographical Information System of the URA with the Unified Spatial Data Infrastructure of the HKSAR so as to facilitate the Regional Planning and good governance of the Urban Regeneration Area & to ensure sustainable Urban Regeneration;
(J) To open up new and effective information channels for experts and decision makers and minimize resistance, a bottom-up approach from community should be fully promulgated including property owners and other affected parties to implement the Urban Renewal 4 R projects rather than the present top-down approach from the Government to enable the communities/neighborhoods and marginalized category of society to utilize their role beginning from a bottom-up strategy;

(K) To re-organize or expand the Social Teams of the URA to include the functions of the “District Building Management Liaison Team”  of the Home affairs Department and re-name the Team as the “Land and Building Management Liaison Team” to meet the increasing demand of Urban Rehabilitation.

(L) To solicit the assistance of the Liaison Officers of DO so as to facilitate the functions of the Social Services Team in the long run in order to get the trust from the property owners/Building Owners Incorporation; to assist local communities to develop their journey along the road that delivers 
sustainable urban regeneration but importantly that suits local circumstances; and to present the affected parties choices available if any one of the 4 R is proposed ;
(M) To design and establish a 3P (Private Sector, Property Owners and URA as Agent) through a participatory trajectory which can be supportive in developing stakeholder-based long-term visions for a more sustainable future of the HKSAR;
(N) To consider the establishment of an instrument which resembles Letter B used in the resumption of NT land in the 70s to 80s; it may allow property owner(s) to opt for cash compensation or sell it in the market or exchange the area of the old property to certain area of the developed property in that particular project only before certain date, i.e., the date the development project to be completed.
END
